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Throughout this cause, I have learned that for one to start a dog boarding facility project needs a lot of initial capital which may not be raised by the owner alone, hence he/she needs to find a sponsor. A general discussion with the sponsor should be held to reach some agreement on the terms and conditions of sponsoring the project including the venture capital needed for the entire project and the specific amount that can be raised by the owner and the amount needed from the sponsor.
Project scope.
A dog boarding is a service that allows the dog owner to drop their dogs off for a given period at a given fee. Dog boarding services involve services like feeding them, and other care taken by the staff. To start a dog boarding facility, the following are very critical, building including the dog kennels is very necessary, finding/locating contractors, and accessing resources. This project will take around three months.


Project timeline.
This is a visual list of tasks or activities arranged chronologically for the project managers to view the entire project in one place. The project is set to start on 15th October 2021 to 5th February 2022 which will be a handing over date for the project. Tasks will include sourcing funds, getting land, giving contracts, designing the project, procurement, and construction as the intermediates tasks in this project timeline. The project timeline can be presented in the Gantt chart for clear view and understanding by the project manager.
Project budget 
A project budget is the total sum of money allocated for a particular reason of the project for the specified timeline of the dog boarding facility. The total project budget is quoted at $50,075, this includes buying land, building kennel, accessing resources, labor, construction of playground permit cost, point of the sale cost. 
Project resources.
Project resources are the people, capital, and material goods required for the successful execution and completion of the project. They are things, on which the project manager and project owner depend, to get the work/ project done. Dog boarding project needs resources like skilled labor, dog beds, powder-coated steel, galvanized steel, bedsheets and mattresses, web camera, and screen. The resources needed in a dog boarding playground include dog park benches, outdoor drinking fountain, dog tunnel, dog park shade structure, dog swimming pool, towels, and waste bags.

Project work breakdown structure.
In this course, I have learned that Work breakdown structure (WBS) is a productivity technique used in dog boarding facility project to divide work into smaller tasks that is more manageable and approachable. Through this course, I have learned that in all projects like this of dog boarding, work is divided into four intermediate tasks. Under each task, there are various subtasks. Under the contract, we have the proposal, document review, contract bid, contract award. Under design, there are tasks like, apply for a permit, starting work design, completing design work, point of sale system, under procurement we have the ordering of equipment, order material, and hiring of machines. Under construction, we have a building of kennel, playgrounds, and swimming pool. In most cases, work breakdown is presented diagrammatically to the entire project task broken down into smaller and more manageable parts which contain project deliverables.
Project risk management.
This cause has taught us that project management of risk plan is a document in a written form that details the dog boarding project risk management process. Throughout this course, I have learned that the risk management process starts by creating a team of stakeholders across the project to help in reviewing the potential risks to the project. This plan aim at eliminating or minimizing the impact of risks events that occur that may harm the project. This process involves activities of risk identification, risk analysis, risk evaluation, treating of risk, and continuously monitoring the risk. 


Project communication plan.
A project communication plan is an agreement between collaborators and shareholders that outlines what, when, and how the information will share at key intervals. The information may include meeting details, task-related questions, and information status. In this dog boarding project, communication will be between the sponsor, the manager, and the owner. The manager has to share the work progress with the sponsor and other stakeholders. Below is a sample of a dog boarding project communication structure.

	communication
	frequency
	goal
	owner

	Project status report
	daily
	Manager to review project status on a daily basis and discuss potential issues or delays.
	Project manager

	Project review
	weekly
	Present project deliverable, gather feedback, and discuss the next step.
	Project manager



Conclusively, this course has equipped us with the project management skills which are necessary for a successful project. One needs to state the project scope, budget, and resources necessary to at the work done. Furthermore, it's necessary to lay down a risk management plan to help in curbing the risks that may arise when the project is underway. One should also state a communication plan to enhance effective communication.
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